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Mentor Volunteer Description

Position Description
A volunteer that provides a positive mentor

Primary Responsibilities
T Meet with assigned mentee femnstooferbpeakbl pbo
occur on one day) .

T Establish a relationship with the asstywylned m
T Be a positive role model by displaying respo
respect for others and the | aw.

T Be dependable and on time for all schedul ed
9 Al ways maintain confidentiality in accordanc
9 Il mmedi ately notify One On One project staff
T Sign in and out in the mentor notebook.

T Complete a mentor journal entry after each v
T Attend mentor support and recognition lunche

Ongoing Mentor Training Opportunities
Trainings wild.@ be avail able upon request or

Ti me Requirements

Or i e ntla thioounr:

Ment or Readi nle stso T2 ahionurnsg :

Meetings WMitnhi nvuwonuntohf: 4 hour per mont h.
Ongoing trailhithg/XSulppwrrdg :on a periodic basi s.
Required aepewtmngutes after each visit.

Reporting Responsibilities
Fill out appropriate time sheet after each visit
guarter (drop off, mail, or email ).

Contacting your Mentoring Coordinator
aSYUuz2NAy 3 [/ 22NRAYIFG2NI / 2y

Clear Lake/|Vemamnuda Kore#4d»20g60mentorcl v@yaholo.
Forest CijtyScott JagksHONRd670sjackson@f or es|tc
Gar pHeary f i el d/|VeShtiurrlaey B&4aWwn8 7 16/sbrown@garner .|kl
Mason City/ CgntlreaslsiSpar iPBghst a4 21 . |P@g0O8zak @masonc|it
We s t For k LuAnn Hel|fhé-88-33891l chel mer s @mchs
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What is Mentor?

A MENTOR IS:
AFri eAPbsi tive rloAdeulmodceolmpdd misamuctor or te
ALi mit seliBtoaurndar y Addfsit eheesro ukAcdevocat e
AOpener ofADedvelrsper ASektfmieam bACIaeh
A MENTOR IS NOT :
A A ParentAsubAspiofué¢ ®si onal ¢ odun sAelsoorcioaarl t
A A fAAAvieaormeati onal director A AA jSam
AA crediAAcmalysitter A A A A rcohbaaut fifoenu ro
A A part of the mentee's family A A
Source: Big Brothers Big Sisters of Metro Atlanta, Inc., Atlanta, GA
Mentor Qualifications
A mentor é
1 Has a genuine interest in students.
T Models positive attitudes and behaviors
T Practices confidentiality, both in the
T 1s dependabl e and responsible, meeting
predetermined schedul e.
ATurns in time sheets and checks in
ACalls the menteeds home or their sch
arranges for an alternative ti me
T Makes every effort tserastitcen ck etsrsaiomisng a
T 1s a good | istener, remembering the foc
T 1s patient, allowing time to build trus
T 1s understanding, accepting the student
T Explores the studentdés opportunities fo
i nterests.
T Hel ps the student develop to his or her
Spending Money and Giving Gifts
Pl ease do not overindulge your mentee with gi|fts
program is to spend quality time together, rajthe
activities. Birthday gifts, holiday gifts, ofr t
judgment and do what yo‘u feel comfortable doijlng.
For monthly events check our your | ocal paper| or
website: WWW. Vi si t masoncictajfiemmwlaa.rcom/ i ndex. phjp/ e
For free or | ow cost activity ideas, get a pack
about the Mentor/ Mentee YMCA Pass.
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Mentoring Relationship Management — Early Issues to Think About

Boundary Setting and the ASavior Syndr @ me

Mentors decide to volunteer for a variety of rea
altruistic desire to help others. While this is
mentors into serious trouble i f appropriate | i mi
sometimes called the ASavior Syndrome. 0
Boundary iSsttthengabi |l ity to nsuesstegobdal imythki mMest
1Tt hemount otfhetyi nmere willing to spend with t he
T t hemount oft moynhewant to spend on their meet
T theéiewel of personeael gi.nWWol weomemwtant your f am
know your mentee? How well should you get t
T 1 f healthy Il T mits are not set a mentor may end
1T Mentees eed to know very concretely and speci f
1 Remember, your role is not Arescueo kids; rathe
develop skills for |l iving.

Anot her aspect of thehéSaxpect&yndnombati mentees
their personal pr oblSomse tnoe ntthoerisr freeenlt otrhhat t hi s
measure of success in the mentoring relationship
dil emmas may be a healthy part of some relations
similarly important role. For example, mentors ¢
by providing them with opportunities for safe, ¢
critical in the construction of a firm foundatio

| Mentoring relationships may have ups and downs! I
|Testing and Building Trust I

Building trust may take days, weeks, or months
relationship can often be a difficult process.
unusually rude or irresponsible, especially at f
uncommon behaviors of young people, they may be
As a mentor, your trustworthiness and commitment

Some things to think about:
T Youth may feel that not having a relationship ¢
someone. You need totheagyi $d0ug eime mbetr whetthadeyt h
protecting themselves from disappointment.

T When the youth is from an unst aklpeabaeadkgyr dumsd,
them or thegbdrmrdenywddeamnmgni fi cant people, they ma

1 Some mentees experienédsraphugpgen amepuwumtticful avesy

from a dysfunctional family. Maybe they move sc¢
that all relationships are temporary. Your ment
mentor | eave me?0

One On One Mentoring Project— Mentor Readiness Training 4



Mentoring Relationship Management — Early Issues to Think About

Testing and Building Trust I

f Youth cannot be expected to trust you | e C ¢
their parents thought it was a good idea p ut

The most | mportant steps |
mentoring relationship i |
dependabl e, consistent, cCcC

Research has shown that relationships 12

outcomes but those ending before 6 months tended

even met their mentor in the first place Defcr e

were the top two negative outcomes effected t

T Be on time for meetings and call to | et K r
applicable).

T Bring promised information or materi al f ol

T I'f your mentee does something inappropr y C
but do it with sensitivity. Let the me K nc
unacceptable or i nappropriate I f the i or
and | et your mentee know this. Whi | e nt e
mentee, it Is your opportunity to mode t he
respectfully.

T Similarly, if you make a mistake with ent
be honest with your mentee. Admit that er e
him/ her. This is a Ateachabl e momentoo e i
respectful way to address mistakes, it s h«

T Just | i ke any new friendship, it takes )
years, sometimes you hit it off right an

T I'f you need help, need guidance, or jus d t
their job to help make this relationshi k .

The key to creating effective mentoring relationships lies in the
development of trust between two strangers of different ages.
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Where can we meet? What do we do together?

Safe Meeting locations

Whet her you decide to meet with your mentee ot s
meet in a safe | ocation.

T Doors and/ or blinds where the meeting takes] pl
T Meeting | ocations or activities should be dJ sci
|| School based matches '
Pairs may meet in the |ibrary, conference rog¢gm,
Each school has different meeting | ocations. Ma
Afdayo . The school secretary can usually hellp i
I f it works with your schedul e, meeting at | uUnch
may go outside for recess or meet in your mentee
bring a games or cards to the school. Many doun
from their rooms. I f you need help with meet|ling
|| Community based matches I
Community based mentors have more options whegn
i nclude, but are not | imited to l i braries, daf e
areas. Check your communities | ocal paper or] co
community events are |isted on these sites.

You may al so participate in a community servi|ce
dogs at the shelter and helping at the | ocal |foo
as it introduces your mentee in to volunteerilng.
Some matches may meet at the mentors home, wil]th
recommended i f the pair meets at your home, tlher
together, baking, yard work, and running errands
have reported enjoying. l nvol ving yolhlhe mden tqer i
Coordinator will also need a |ist of people I}ivi
to be compl eted

|| Traveling outside of your community I
Pairs may travel outwsidéd pheehovoadl ptommsainpipe] wo
going to the Minnesota Zoo, an | SU football da me
ltés i mportant to keep the | ines of communi dat.
|l evel of risk (archery is an example) shoul d |be

guardi an.
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Risk Management: Confidentiality & Sexual Abuse Information

Confidentiality and Reporting

Mentors volunteer because they want to help yout
truly support their mentee. The approach of the
determining if the match develops high | evels of
confidenti al I nformati on. Your mentee may al so
share with you wil/ be passed on to teachers, pa

Have some ground rules about what you wil!/|
sure that you discuss these with your ment ¢

For exampl e:

1 Nothing that the youth tells you will be discussed with anyone else except the school counselor or
mentoring coordinator if needed.

1 If the you feel it is important to involve another adult, it will first be discussed with the youth.

1 If there is a threat of physical harm to the youth or others, the mentor must break confidentiality to
seek protection for the endangered person (including the threat of suicide).

1 If your mentee communicates to you knowledge of an unlawful act that was or will be committed,
appropriate authorities must be notified.

Reporting By Mentors

Mentors, as volunteers, have a responsibility to
abuse. Al t hough mentors are not bound by our st
the children they mentor obliges them to report

observe or are told about.

What is child sexual abuse?

Child sexual abuse is any interaction between a

child is used for the sexwual stimulation of the

both touchitmgcdnagnwdrehavi or s. Touching behavior
penis, breastsgeni battooksacbyrabr sexual il nterco
No#t ouching behaviors can include voyeurism (tryi
or exposing the child to pornography. Abusers o

deception, threats, or other forms of coercion t
Abusers frequently employ persuasive and mani pul
tacdieserred todmay" gnoecodbmdegbuying gifts or arra
can further confuse the victim.

Who is sexuall abused?

Children of all ages, races, ethnicities, and ec
Child sexual abuse affects both girls and boys I
countries ar olumea Itahregenmotr Idumber of sexually abus:
year ol d age range, averaging 10 years.
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Risk Management: Sexual Abuse

gns of Sexual Abuse
Emotional & verbal evi@tinlceer eof wheo ured v ea bhueseen sje x u
di splay a range of emotional and behavioral r ¢ ac:
who have experienced other types of trauma. The
abused i's that the abuse is witnessed by someIne.
t ha s/ he has been abused. Oftentimes this 1igfol
from another source.
Physical evidencet ofds etxauade atbaamppor ary i ncludi]ng
itching in the genital area. Some physical eyi di
complaints (headaches, stomachaches and abdomijnal
Theehavioral signsapbpé bekehy Bbube more conspicui
for |l onger periods of time. Specific behaviorg r«
T Agenappropriate understanding of sex
T Reluctance to be | eft alone with a particul ajr
1T Persistent and inappropriate sex play with pleer
T Wearing | ots of clothing, especially to bed
T Drawings of genitalia
T Poor -esdlefem and depression
T Night mare or ni ght terrors
1T Poor peer relationships
T Anxi-redlyated il l nesses
1T Secretive talk in and about relationships
1T Fear of ‘touch
T Prostitution
T Abuse of ani mal s
** The presence of any of these behaviors indijcal
They are not, "in and of themselves, conclusi yYye ¢
Disclosure of sexual abuse & how to handle the situation I
Disclosure is when a child tells another persIn 1
can be a scary and difficult process for chil rel
take weeks, mont hs, or even years to fully reyeal
anyone about the abuse.
I n gener al
T Girls are more |likely to disclose than boys
1T Scheagled children tend to tel] a caregiver
1T Adol escents are more I|likely to tell friends




Risk Management: Sexual Abuse
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Risk Management: Sexual Abuse

| Reporting Abuse I

If a mentee wants to talk about the situation:

f Support their decision to talk with you and
and reaffirm that you wil/l hel p them

1T Be aware of your own reaction to their repor

T Remain calm and receptive to what they have t

T Cleary document exactly what the child told

1T Document al l conversations regarding the disc

Determine what happened:

T Who was involved (the alleged perpetrator)?

T How they know t hem?

T When did it happen?

T Were there any other children/victims involyv

Report the Incident:

T I'nform the child you are required to informt
job to help.

T Contact your Mentoring Coordinator 1 mmedi at el
page.

T The Mentoring Coordinator will contact the me
authorities wild|l be contacted as applicabl e.

Continue to be a constant supportive person in the life of your mentee.
This is a time where they need your support and trust the most.

Things not to do when talking with a child rec
T Do not question the child regarding the incid
bring it up to you.
T Repeated questioning can be detriment al to a
T Avoid | eading questions
T Avoi d expressing negative emotions regarding
T It is i mportant to be aware of your own react

One On One Mentoring Project— Mentor Readiness Training 10



Risk Management: Physical Contact & Communication

Some child devel opment authorities are very clonc
providing physical nurturing to children that| th
affected. One On One mentor s, however, find tlhem
mentee with appropriate wholesome affection. [Rea
mentee makes it almost i mpossible or the mentfor
Some younger mentees I|literally demand physi call a
can use these opportunities to teach your menjtee
expressions of physical affection. You can be a
boundari es. I n some instances a mentee may walnt
a hug goodbye. That is fine, It should be thleir
The One On One Mentoring Project has the following g
f Touching should be in response to the need o|ff t
f Touching should be witdrtehe smamiceed®s omet fmies spie o n
respected.
f Touching should avoid touching breast s, but tlock
lap)

f Touching should be open and not secretive.

What haggens if a mentee discloses abuse bx their mentor: I

The bottom Iine is always ask a mentees permi ssio
T I'f a mentee reports being touched inappropriate
their ment or , the parents are instructed to inf
f The Mentoring Coordinator will suspend the matc
ment or and menteebs parent/ guardian wil/l be not
all owed while the allegation is investigated.

T The Mentoring Coordinator wil/ contact the ment
contacted as applicabdrtactSitiregpst mayl ooal upgel i ce

child abuse.
I f the investigation concludes the fo

T I'f the allegation proves to be untrue, t he mat c
al | i nvolved: the Mentoring Coordinator, mentor

T I'f the validistyunocfl etahre orre ptohret had | regtadc i owmi lils k& ute

Communication & Safety

Ment or Adodbmnuesase never required to give your h
Ment or Phond fNwmuerasre a community based ment ¢
home or <cell phone. You are never required t
Al t hough it is relatively safe to give your a
it can stil]l be abused. I f you decided t o sgeitv
Il i mi t dtoirong s use. An example of | imitations (
and days of the week i f necessary.

Texting, Email, FaceHlddadokrnaSo dieale aMda ckira t o conne
emai | or messaging. But , actual conversation
friends, everything you do will be availabl e
think of personal messaging on Facebook witho

One On One Mentoring Project— Mentor Readiness Training 1



Risk Management: Liability
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LiabilityTbnepuonaerceée our mentors, families, and
l hsurance. Certain issues are iIimportant when

i sk

t mentors be totally alone with a mentee fo

y o
| at

t b
iy

t was shared with them:

you

professional document drawn up and signed by b
permission form or statement oMakkeseventwyowi Bahjee

a
parties their stance on overnight visits.

. Our | i alioleist moitnalil @awc,® vaemadi dggldsto vd cse &

u ask? Our agent explained to us that I
ion of per son ofThaewyt woruil tdy | p &kier ¢ d wintchy

eing said, there have been a few inciden
camping trip or family trip to an amuse

there was an accident, you would be held s
there was a claim by a parent, or
ernight visit, whether something did or di g
sponsi bl e.

you have 100% trust your mentee and their

ment ee,

decide the benefit to the mentee out wei

with the mentee.

Il f you do this, it is not considered a part of
count these hours towar dishiysouirs mee nstiotru antgi ot n nbee. {
menteebs family and is considered separate of
policy and see what is covered in case there w
We dondét have these rules to be mean and cr us

2.

3.

|Other guestions we have answered: I

1. My church is having an overnight retreat. Could | invite my méegeeRist make sure their parents fill out the apj
paperwork work with the church/youth group.

Can my mentee0s fcameiwlthyus an eumbisist wou would likentaeinvite a §iblirig ertiri
along on your meetings, parent permission should always be secured for youth participation. | would liméftiendu
or sibling attends your meetings as the goal of the program is the one on one relationship. If siblingwvatr@gaing t
regular basis, they should be enrolled in the program.

My

your schedule, and you would like to spend time with your mentee, great. But, if you are feeling pressunatipbe yo
times to do this, please call me. When families siga opgetheye X pd adi sn each dt Hen it so of
is to spend time with their mentee, not to babysit. When families get comfortable, sometimes boundangénesmes
parents feel that they are entitled to ask mémugbhr s
times.If a family is in need financial or other family services, we can help hook them up with those resources.

DrOpri

nsl
mber
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menteeds mom has asked me to wat ch myfthiseonks infe ,

U get

me n
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Risk Management: Transportation & Liability

Transpor 8ameohami lies may not have transportatio
mentoring program. | f you do not feel comfortabl
school based mentoring
|l f you do transport youAl Imemerteceepl maste be meenben
It is recommended by the State of |l owa that al/l
SHOULD RIDE I N THE BACK SEAT. This is due most|
Li abiTlhiet yCi tyds | iability policy protects mentor s
automobile liability policy protects the City if
involved in YTF activities. This coverage is on
liability policy would pay first, and the Cityods
There is no physical damage coverage in the City
woul d provide | egal defense as well as other cov
You must have a valid driverods |l icense al
Pl ease get a copy of these items to th
If you have any questions related to the risk management policy or any questions in general, please ¢ontact
coordinator (page 2). The following letter if from our insurance carrier:
FI RST | NSURANCE AGENCY, I NC
June 7, 2006
Mason City Youth Task Force
City of Mason City
10 First St N W
Mason City, l owa 50401
Re:Mason City Youth Task Force Mentoring Program
I have reviewed the information you provided in regarq to
activities are a budgeted item and under overall contsrjol (
provide coverage for bodily injury, property damage, gnd |
been negligence by the City of Mason City employees or] vol
including the Mentoring Programs in the Outreach Progrfams
The automobile |liability policy also protects the City if
Task Force Activities. This coverage is on an excess Hasi ¢
first, and the Cityds policy would pay on the Citybds Hehal
damage coverage in the Cityés policy for a volunteerdod vel
Liability policies would provide | egal defense as wel |l as
evidence of insurance and driving record information flor
Your volunteers are not covered by the Citybés workersj]com
volunteer will have to be handled at their expense.
As we discussed, you are performing background checks, c¢hi
screen your volunteers.
Pl ease |l et me know if you have questions or concerns.
Sincerely,
Richard R. Price, CPCU, First I nsurance Agency

One On One Mentoring Project— Mentor Readiness Training 13



Procedure Guidelines
|Re|ationship Check I

Rel ationships are dynamic, so it is a goodoiwdea
things are going wi.t hT hyiossurwirldl ahteil gon syhoiup fi nd out
wor king well, so you can keep doing them. 't wil
to be addressed. When discussing this with your
them to be honest so you can be the best mentor
you wonot be disappointed ifydthejyudhtavree eace gtad i kvreow hs m
changes.
|Troub|esome Behavior I
First determine if the behavior is simply t Il ing
or wheitdretrrulty and indication.off faywmoar éeeér @S rob
troubl esome situation facing your mentee i mt u |
obligation to discuss this with the projec K}/@/;r i na
You are not expected to solve the problem o Yo e a
where you can be helpful. You may be able to e sug
referral resource, or project coordinator abou ways

Disciplining Your Mentee

You and your mentee wil/| need to feel safe and s
sense of security and safety. You can accomplish
t hat your mentee follow the rul es The main rul e
all owed to physically endanger themselves or oth
and be consistent in enforcing them. You also ne
are with you. You may want to include your mente

Suggestions for Disciplining the Mentee

J Say ANOO. Say it loudly and firmly.

J Praise and reward good behavior.

J When mi sbehavior is not too serious, ignore it.
attenti on.

Watch your own behavior. Be a model for your ow

J I'f your mentee is endangering themselvearerf udtly
andentleywtrain them.

J When your menteeOs behavior is unacceptable but
straighten out or you wil/ end the meeting. The
wi || have to | earn that you are good as your Wwo.
be back next week.

Deficient Disciplining

L Yelling and screaming. Al it does is teach you
angry.

L Threatening to tell their parents.

NOTE: ONE ON ONE MENTORS CAN NOT HIT, SLAP, OR PHYSICALLY PUNISH THE MENTEE IN ANY WAY.

One On One Mentoring Project— Mentor Readiness Training 14



Procedure Guidelines

This is a sample of the One on One Mentoring Acc
woul d occur during your meeting with your mentee
may include, but are not | imited to: injury at t
not showing up for meetings, a disclosure of abu
|l i ke to have documentation on.

*You may request a copy of the incident repc

Accident/Incident Report Form

Date: / /

Action Taken:

Meeting ended early

Talked to school staff person about incident
Mentoring Coordinator talked to party involved
Mentor or mentee on probation period

Mentor or mentee terminated or withdrawn from program
Other:

| Name of Mentee: |
Name of Mentor:
Description of Accident or Incident:

a
a
a
a
O
O

Signature:

15



Mentoring Relationship Management

|Before You Meet I

The first meeting is where you and your mentee W

that first meeting to go wel/l A little advance
is a success! Here are some things to think abou
T Who i s i nA crmermrrtger?i ng rel ationship should be a ¢
shared responsibility.

T Planning vsiPISpomitagei $ ya good idea for all of
makes things more comfortahble. Anot her option

freplay a game, do an art project, or go for a
doesndt mean that you canodot take advantage of

The mentoring coordinator wiilwhaetthherndort hreotf iyyosu

community based mentor. Some mentors | ike to
firsitwe icneen set that up. I f you are only a scho
feel it Iis necessary to meet.

|The First Meeting I

Meeting your mentee for the first {tf obeoteclany dbwe. e x
mentors and mentees often worry about the other
your first meeting go smoothly, prepare yourself
would Iike to know about your mentee and al so wh
ground rules and relationship goals are also ide
Setting Ground Rul es
Doing this early in your relationship wildl help
you set establish the framework of your relation
and agree on the ground rules you set The groun
wi t h:

JWhen and where to meet

JWhat to do if one partner 1is o make a
JBringing friends to mentor me (\
JConfidentiality /\

JDeal ing with probl ems
What do you want to ork towards in this relatio
During your first meetlng or two it is important
they hope to get from the relationship. Your men
out what goals your entee has and help them wor
to get a broad i dea of their goals and interests
teagFirst MeetFiind ladeaalggi e with items or photos t
Eglife: pictures of your family, a plastic dog

your mentee, explain the items or | et your me

meeting, |l et your mentee fill the baggie with

One On One Mentoring Project— Mentor Readiness Training
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Meeting Guidelines

17

School Based Mentoring
1. The Mentoring Coordinator will contact ylou
counselor/ school staff and yout h.

2 .We wi || meet with counselor/school staff| to
up a schedule when you and your mentee <clan
3.Every time you arrive at school for your| me
who you are and who you are meeting withi
4 Foll ow the schools visitor policy (may nleed
school has different areas to meet. As k| th
avail able to meet during the time you arl t
5.Have fBwerfl!lore you | eave, remember to discuss
6.Pl ease record your hours on the mentor t| me

mont hl vy.
Community Based Mentoring
1.The first meeting usually takes place at| th
parents, and the Mentoring Coordinator wf ||
the progr am.
2.At the meeting we will go over various cfont
is taking, transportation issues, meetin|g g
go over drop off instructions. You are| no
parent (s) specify otherwise.
3.When scheduling meetings, it Is up to you a
to do. Some mentorsamaveéayvedndchaemda |l teismeg e
others |Iike to mix it up a bit because off <c
every week.
4 Before you |l eave, remember to discuss whien
5.Pl ease record your meeting hours/times ofn t
Large Group Activities

Usually our mentoring program holds | argej|gr

mat ches, but attending the event i s| up
1.1 f your mentee only has permission for sj|cho
permission to participate in | arge group| ac
2.0 f you are interested in taking your menftee
the set up a time to pick up or meet youfr
3.Exchange current contact information and|f em
woul d occur.
4. 1l nform the parent(s) what time you wil!/ be
| ocati on



Mentoring Relationship Management

Am | Making A Difference?

Most mentors choose to entor because they want to
person. Sometimes it WiII be hard to tell i f you a
to gush about the positive difference you are maki
However, there wil!/l be times where it wildl eas
few signs-to | ook for
Your mentee:
T did well on a test or project that you helpe
f successfully resolved a problem with your gu
T is talking to you more freely, asking you mo
/%need from you, or acknowledging something abou
T smile when they see you
b‘n show appreciation or thank you when you do s
T introduces you to their friends or family or
Practices of Effective Mentors Practices of Ineffective Mentors
J Involve youth in deciding how time will be spent. L Have difficulty meeting the youth on a regular bags.
J Make a commitment to be consistent and depend L Attempt to transform the youth by setting goals ar|d tasks
mai ntain a steady pres early on; adopt a parental or authoritative role injipferac-
J Recognize that the relationship may be fairly tion with the youth.
onesided for some tinmentors not youth, are L Emphasize behavior changes over development @f trust
responsible for keeping the relationship alive. and respect.
J Pay attention to the yL Attempttoinstllasetofvaluesinconsistentwith fhose
J Respect the youthos vi the youth is exposed to at home.
J  Allow the youth to make mistakes. L Pushing your interests & hobbies onto your mentge
J Leave your personal agenda behind. L lgnores or doesndot seefk th
J Do not focus on the negative aspects of the youth
neighborhood, or parelgave it alone.
J Seek and utilize the help and advice of your coorc
|When The Relationship Ends Early I
Mentoring relationships can some to a close in m
f Mentor or mentee moves out of the area.
f Ot her major | ife changes (health concerns, ma j
T One of the pair decides to end the relationshi
T Major personality differences between the ment c
|l f the relationship ends because of an unavoidab
cl osure between you and celebrate what you have
there is probably some disappointment on both vyo
is not a reflection on them or how much you <care
one ending the match.

One On One Mentoring Project— Mentor Readiness Training
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Crisis Management - Closing the Match

Steps to Take When You Are Ending The Mentoring Relationship

Someti mes, desp
u

te everyoneods best
an early concl i o

[
S n. Common reasons

I f one or both of you truly feels thatc
your goal should be to make the endi — J
your mentee for a |l ast meeting to tal
that | ast meeting, remember to
T Emphasi ze whatiwvhaayss gyoonue hweeviel s een
and ways you have benefited.
T Acknowledge that someti mes rel atdi
you have both gained some skills
T Reaffirm your faith in the young
T Encourage your mentee to keep rea
or her 1ife.
1. When you know that théetelthti onesshiopiing goir
school staff know as soon as possible.
2. The coordinator will contact the parents,
good idea to start talking alowntdti twawitt unytadr
schedul ed meeting.
3. The close of a mentoring relationshi ptakse mc
ti me Remember that this doesnét mean this is g
whet her you would liiakhed téd semahmwi.nltoyolhu dec
relationship on an infor mal basis it is a goo:«
4. You should also celebrate your successes. D
relationship and what your mentee accompl i she:t
Reasons For Terminating a Mentor I
T Sexual Mi sconduct
f Emotional or physical abuse or physical puni shr
1T Repeated undermining of One On One Mentoring Pr
1T Repeated inability to work with parents, projec
toring Project.
9 Reckless Driving, Driving Under the Influence,
1 Substance abuse/usage Iin the presence of the me
T Conviction of a cri me.
1 Engaging in activities that would reflect negat

One Mentoring Project as a whol e.

One On One Mentoring Project— Mentor Readiness Training
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Contacts
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What is next?

1. The Mentoring Coordinator wil/l meet with
i nterest invenimaty hanofotrmat i pme Thi s ¢
4-6 weeks. After mentors are trained, we
not inform families of a potenti al ment o
because we do not want to |l et the parent
back out.

2. Once we have completed training with t

to set up your first meeting with your n

3. You may meet once a week for at | east on
per month for a total of 4 hour s.

4 Track and document your meetings with vyo
Mentoring Coordinator by email, mail, or
June 30, Sept 30, & Dec 31)

5. Contact the Mentoring Coordinator or
concerns, or ideas of group or special a

Information for this training manual was compiled from a variety of sources including: Search Institute, Minneapolis, MN; Mentor
Training Curriculum, A Product of the National Mentoring Working Group convened by United Way of America and One to One;
The National Mentoring Partnership (www.mentoring.org); Be a Mentor Program (www.beamentor.org).

One On One Mentoring Project— Mentor Readiness Training
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Reference EXTRAS!
|What do young people want from a mentor? I

. Advice
As a mentor, you bring a wide range of I|ife exper
great source of advice and information Once in a
di fferent perspective that you can provi de. Hel p
experiences What did you do in a S i [ tuat
to share, but check to make sure your s i
you are different peopl e Your mentee e t
di fferent from yours and may | ead the di
is to offer insight, advice and sugge t
consider what you have said, and then be

2.Access
One of the most valuable things you y 0
That 6s what acichediingg &lolura bmewmtt ee f i n get ir
situations. You can help your mentee peopl e,
the they might not have found on their own.

3.Advocacy

Have you ever had someone stand up for you when vy
what advocacy is all about. For mentors with an o
down the road a college recommendati on I n order
to know your mentee. You wil!/ have to create oppo
more you | earn about your mentee, the stronger an

|Setting and Reaching Goals I

Once the Atestingd is over, the rocky pa

/¥ youth becomes more committed. At ti mes,

L usually if the youth is under stress. N

® wor k towar dst esrormeg osahlosr.t Thi s is a time of
O relationship. During this time young peo
JE their lives. Since each relationship is

|Giving Feedback I

As your relationship continues to grow, there wi
ot her feedback. This is important to both correc
relationship. An effective fee 2C\ message has
1 Behavior

1 Effect (/_Q

1 Change

1 The first step in giving feedback is to figu
attention to. Feedback beHadou.l| dMaan ywatyismebse pf eoocpulsee d:
the Iimpact their behavior has.

2.ln the second step of gi vffestgoff etteldd actkhgrouparesan

on you or on others.

3.Next, you tell t bhangeitnh etrh epierr sboenh awhiaotr you woul d
specific and focus on behavior.
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Reference EXTRAS!
‘Problem Solving I

Problems will occur in any relationship, mentor.i
two of you or between your mentee and someone el
mentee that donét involve others. As a mentor yo
problem and you can model a problem solving proc

probl ems.

The problem solving process consists of six sg|tep
1.Define thelhprsolclaembe a challenge! You will need to
exactly what the problem is that you are trying| to
Sometimes it is just a symptom not the root caulse

2.Define success in $O@Oheengouharprbbtbamclear and |in
problem, you need to geinnehraatt ewoau |pdi cstuucrcee sosf |souockc |elsisk
when the problem is solved?

3.Generate aliThresaareasi s where you can be a big |hel |
troubl e generating more than one or two potentifal
problem from a different perspective, and hel p |comi
alternatives you can identify, the more I|Iikely |[it I
mind, you can map out several different ways to| get
alternatives togetHBeyputbenhpicketbestop 3

4 Evaluate al®Orecaemayowelmave generated a | ist of popsict
mentee realistically evaluate the potential of Jeacl
You can help your mentee assess what would happlen |
for evalwuating alternatives include: how much t]|i me
downsides? Will this yield other benefits beyon|d st
evaluate i f each alternative would really solve|l t h

5.Agree oni Oncctei yrmu have identified the best alterlnat
what has to happen to i mplement the solution. Hler e,
breaking the alternative youbve selected into s|peci
when it must be compl eted.

6. Schedul eeup8kt ow date with your mentee to revisifjt tl
chance to work. I f the problem persists, you mifght
process. This will help your mentee |l earn that |not

Web Pages and Other Reference Material

Web Pages

Mentoring Sites
Nati onal Mentoring Partnership: www. mentoring.org
|l owa Mentoring Partnership: WWW@mqyfb‘W%mnentorlng org
Be a Mentor Progr am: www. beal @Xu})olf}rkldg?r%

Games, Crafts, & ldeas

. . www.kids.msn.com
National Mentoring Center: wwwkl&h\galtﬁorgorg/mentor|ng
1 Search I nstitdtne:t 'W‘M‘”év@&/ﬁiﬁ(fﬂg;fr{bndscom

www.talkingwithkids.org

Ot her Reference MaYpiogifscom
WWW. atozkldsstuff com/iowa.

T Asset building infor maipapeferedtcddn Pe checked
out at the YTF office.

=A =4 =4 =
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Reference EXTRAS!

Listening Skills | Strong communication skills are critical to building a "
relationship with a young person.

|

People tend to think of | istening as someth
at all . But | i stienivmd uiasblac tskalllly tah astk iclaln
Listening skills are founded on respect; re
communicating. A good I|listener actively tri
words. Some common traps that people fall I nt o @

1 Listening to respond
Y When you are thinking about what you are going to say
saying.

1 Making Assumptions
Y This is always a mistake! To make sure vy
it out. Tell the other person what you t

1 The Emotional Shut-Down
Y When someone says s
problem here is tha
of really getting t

omething that wupsets you or hits a
t ydandawheot yhavetwmpdéli stemd ng vy
he other personbés meaning.

Here are some useful tips on how to be a much bet
J Stay f oocnhustende speaker and what he/ she is sayli
J Check out whatyowouwohaadaiidd by playing back wha
said in two ways:

S u mma thé cenent to check for understanding. You might say, “so you are finding English really
difficult?” or “you had a hard time with that test— is that right?”

R e f Ibaekahie feeling— here you check to see if you understand how the other person feels about the
subject. You might say, “you sound really frustrated,” or “sounds like that hurt your feelings.”

J Make eye wiotnht aycotuirb emearmtaeree of body | anguage t
your arms crossed yoiwomrsdlhldelrl y elammd kn gc If osgenvda r ¢
hel ps to sit when the speaker is sitting and

Effective |Iistening skills I ead to good communi C:
building the mentor/ mentee relationship. These sl
responsibility. I n communication we need to take
feelings. People, especially young people, rarel.\
under sso@oidt is a powerful thing when you show t hs

|Questioning Skills I

To get your mentee to open up and talk
endedd questions. Open ended questions
simple fiyeso or fAino. 0 These questions i

Closed Ended Open Ended

Do you |ike schoHow do you feel about school ? What/ subj e

Are you good at I wasno6t good at most sports when |l was
How about you?

23



Reference EXTRAS!
Reading Body Language I

Kids often have a hard time expressing their fee
more than their words do. By paying attention to
understand better how they are feeling. The foll
may encounter and what it may mean.
C,D Body Langua( Possi bl e Meani
< Looking away— avoiding eye contact Discomfort, upset, disagreement, embarrassment
E J Crossed arms Anger, defensiveness p—
Head in hands Upset, fatigue
Moving backward, tilting a chair back Feeling his/her space is invaded
Fidgeting, foot tapping Anxiety, boredom
%b Hands covering eyes or mouth Sadness, shame
I't'"s very important to note that body | anguage i
your mentee whether these body | anguyaogue csaing nass kme
directly or indirectly.
Some ways you might ask:

J  You seem sort of stressed out...
J I am getting the feeling you're mad about something...
J I'm concerned I've embarrassed you...

I f you get no answer, you might pause, then add,
Keep in mind that there are cultural differences
cult-umesuding some HispammiceandeAhAei @gont alcturmnas |
interpreted as rude. I't's i mportant to be sensit

|Roadb|ocks to Communication I
y /= & ayJust as there are common mistakes and barr
said about talking. The following are some

/iIway of good interaction.

T OrdefdiTealgling your mentee what he/she should do.

1 Threatieneilhgng your mentee to do something, #fAor el :
course of action.

1 Preachleldg ing your mentee how to act or behave.

T Avoi diTnging to avoid problems or uncomfortable sit
their own.

1 Paci fiyTfrgyggng to make your mentee feel better withou
you may be sincere, you havenot -..]',,‘.‘

T LectuirGimgng your mentee unsolicited :]\

One On One Mentoring Project— Mentor Readiness Training
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Diversity Sensitivity and Appreciation

Diversity is more than a difference in rac
and soci al norms, including such things a:c
communication styles, mannerisms, ways of
orientation, response to authority and mor
young people who may be very different frc
and appreciation of diversity can resul t i
decreasing the chance to develop a trustir
What To Know
T Yowi éhcounter differences.
Y Mentees often differ from their mentors in alge,

status.
T Diversit-waysstr ¢ evin.
Y You may represent a different world to your [men:

T Poverty has itdés own culture.
Y Many young people come from economically deplriv
people from believing that their future hol ds a

What To Do
9 Doné6t be afraid of diversity.

Y Take time to get to know your mentee, and hils/ h.
more you begin to | earn and understand about] yo
negative judgment s.

T Share your culture.

Y Young people are curious. Answer questions WwWith

answering as a means to build trust

T Be understanding and nonjudgment al
Y Your mentee may come from a world very diffelren:
your relationship will develop trust

Youth Culture I
Take time to remember what it was I|Ii ke to be you
adol escence are normal, common, developmental tr
from one generation to the next. Think about th
T When you (Weul emghrnaelse }

J What was a typical day 1|ike?

J What was really important to you at that time?

J What was your father/ mother | ike? Did along?

J Think of your friends. Were frlendshlps ? easy

J In general, did you feel as though adul't aIIy

VAVAVAVAVAVAVAJZ
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